American Township Trustees

	January 12, 2026


The American Township Trustees met in regular session with the following members present:   Paul Basinger, Ross Harmon, and Jody Long.

Motion by Trustee Long second by Trustee Harmon to accept the minutes of the reorganizational meeting January 2, 2026.  Roll call, all yes.  

Motion by Trustee Basinger second by Trustee Harmon to approve payment of the warrants as presented by the Fiscal Officer.  Roll call, all yes.

Motion by Trustee Basinger second by Trustee Long to pass Resolution #01-122026-1 in accordance to ORC 3.061 as a member of OTARMA, which acts as a political subdivision risk pool for Trustees and Fiscal Officer to be bonded. Roll call, all yes.

Fiscal Officer Overholt reported that the total mileage of township road responsibility for 2026 to be at 69.268 miles and would like a motion to accept the mileage. He would also like motions for our LEADS data analyst Natalie Bartlett to be hired at a rate of $20/hr and finally to reinstate OAPFF 457 for deferred comp plan. 

Motion by Trustee Basinger second by Trustee Harmon to certify and accept the 2026 township total road mileage of 69.268 miles. Roll call, all yes. 

Motion by Trustee Harmon second by Trustee Long to contract Natalie Bartlett at $20 per hour for all LEADS paperwork for the Police Department for the 2026 calendar year. Roll call, all yes. 

Motion by Trustee Basinger second by Trustee Harmon to reinstate the OAPFF 457 Deferred Compensation Plan for 2026.  Roll call, all yes.

Zoning Inspector Bishop stated his monthly report for the end of December 2025 and also for the entire fiscal year of 2025. He would also like a Resolution passed for the demolition of 1107 Sherman Ave. that will be completed by the Allen County Landbank. He also stated that the Zoning Commission gave a recommendation for denying the rezoning of land located on the corner of Eastown Rd. and Allentown Rd. from B1 to B2 with the report included for the trustees, he would like to schedule a hearing for 2/9/26 at 6pm for this with a Resolution #01-122026-02. Finally, he stated the board is working on revisions to the zoning text, which would also require a hearing and Resolution #01-122026-3 to following the first hearing on 2/9/26. 

Motion by Trustee Basinger second by Trustee Harmon to pass Resolution #01-122026-02. Roll call, all yes.  Trustee Harmon-Yes, Trustee Long-Abstain, Trustee Basinger- Yes.

Motion by Trustee Basinger second by Trustee Harmon to pass Resolution #01-122026-03. Roll call, all yes.  Trustee Harmon-Yes, Trustee Long-Abstain, Trustee Basinger- Yes.

Road Superintendent Osting gave the road departments report thus far for 2026. He also stated some different ways he felt the township could earn some more money within the road department through some vehicle tax distributions and other possibilities. Another topics he discussed was purchasing a new leveling laser, township hall rentals which brings in about $10,000 annually and information on a cell tower that a company is hoping to build possibly on the corner of O’Conner Ave, he will have more information on that at a future meeting. Last thing discussed was the salt usage thus far and our agreement with the village and schools in using salt from our supply and a how he hopes to keep better track of that next season.

Motion by Trustee Basinger second by Trustee Harmon to go into executive session for employee compensation. Roll call, all yes. 

Police Chief Haines stated the department statistics for the month of December along with the entire year of 2025. He also stated some other department goals and forecast for 2026. Finally, after discussion with the Trustees he will work on the schedule and adjust some things to get better coverage during second and third shift.

Trustee Basinger stated he would like to see some second shift coverage within the township instead of all 3 being on first shift, which was discussed and will be worked on by Chief Haines.

Fire Chief Hadding stated our old medic unit that is no longer in use was sold for $16,500. He also gave the statistics for the entire 2025 year. He also stated that Jeff Weaver turned in his letter of resignation effective 1/23/26. He would like to hire Jeff Green to fill that spot by the beginning of February. Finally, he gave an update on the progress of the new station, which is just a little bit behind schedule.

Motion by Trustee Basinger second by Trustee Long to accept the resignation of Jeff Weaver effective 1/23/26. Roll call, all yes. 

Motion by Trustee Harmon second by Trustee Long to hire Jeff Green to ATFD to fill the vacant spot as soon as all paperwork is complete. Roll call, all yes. 

Trustee Basinger gave some information about HB-309 and property tax evaluations, which are still up in the air and to remind everyone that budgets could change and to understand that. 

The regular meeting was postponed for employee compensation. 

The regular meeting was resumed.

Motion by Trustee Basinger second by Trustee Harmon to adjourn.  Roll call, all yes.

Sincerely,

Brady Overholt, Fiscal Officer                                     Paul Basinger, Chairman

